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A Letter from Our President
Living and leading interdependently is a long hard journey.
At the end of 2021 my family traveled to Mexico to visit with my brother and his
family who are living there. One morning we received a call from my brother's friend
saying, "the turtles are hatching!" We corralled the kids and raced to the beach
where we witnessed the emergence and immediate challenges these creatures
face.
Try to imagine hatching from an egg only to realize you are buried under possibly
feet of sand. Your survival requires you to somehow struggle through sand until
sand filled eyes poke through the surface. But your journey isn't over. Your life has
only begun. How does such a small turtle know what to do and have the energy
required to survive being buried and traversing the 60 or so yards to the ocean. And
it's not flat level sand. It's filled with footprints, requiring
unending up's and down's that can flip you upside down. It's also filled with sticks and other obstacles...not to mention the
predators eagerly searching for a meal. And that's just for the turtles that somehow head in the right direction.
Seeing the turtles struggles and witnessing them make it to the ocean surfaced emotional cheers from the family and others
who showed up to witness and help protect the turtles. It turns out this help, organized by the local turtle sanctuary staff, has
stabilized the turtle population in the area.
We have been like these turtles the past two years, struggling from one end of the beach to another and overcoming our own
upside down, on our back, questions and challenges. When will this end? When will things be back to normal? Where is the
equity in how this impacts families, cultures, communities, and countries around the world? If the pandemic is a test of
interdependence, we are failing miserably.
Is this a trial run, a practice opportunity nudging us to learn how to live more interdependently? If so, how do we develop
more interdependent, collaborative citizens, leaders, and organizations. And, how do we recognize that to lead
interdependently is an ongoing developmental journey for each and every one of us?
The Leadership Forum Community, through our purpose of expanding conscious leadership, works to support leaders on this
developmental journey, providing them with tools and experiences that not only benefit them but also equip them to support
others on their leadership journey. The world needs more interdependent leaders in organizations, academia, and in every
corner of society. The work of expanding conscious leadership to address the leadership challenges of our time is our history
and our future.
This summer's Summit will focus on how we can dream together, how we can learn from and with each other to address
interdependent challenges we are facing. Additionally, we'll continue partnering with organizations that help us in offering
tools, resources, and experiences that support us on our journey to interdependence. Our partnerships with Polarity
Partnerships, Global Leadership Associates, Participate Inc., Upspiral Leadership, Sparq as well as our collaborations with
members and individuals in our community all empower us to advance our purpose and extend our collective impact.
Thank you for your ongoing support, engagement, and ideas. We continue to seek feedback about how we can serve you,
your organization, and our broader society. We are stronger together.
It's an honor serving with you as we conclude our second year as our own nonprofit and work towards our 104th year
convening leaders making meaningful change.
Peace,
Joel Wright
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Organizational Growth
OUR HISTORY

Our story begins in 1914 when, concerned about the social and
political impact of economic change on the spirit of the industrial
workforce, the lay leadership of the YMCA, including William E. Dodge,
Jr., J. Pierpont Morgan, John Wanamaker and Cornelius Vanderbilt,
influenced the YMCA to serve as a catalyst for defining and supporting
positive employee practices in the emerging industrial workplace.
In 1918, the YMCA created a unique opportunity for industrial leaders
to meet on the shores of Lake George to discuss the most pressing
human issues in business. Early conference agendas addressed then
controversial issues such as class struggle, collective bargaining,
guaranteed minimum wage, experimentation in profit sharing, equal pay
for women, and the abolition of child labor.

OUR
EVOLUTION

For over 100 years the Leadership Forum has thrived based on a
fundamental belief that LEADERSHIP MATTERS. In 2019, we formed
the Leadership Forum Community, Inc., a tax-exempt 501(c)3
organization incorporated in New York, to continue to create the
platform for leaders to come together and to understand, shape, and
deepen the skills required to lead in our increasingly complex and
changing world.
Since 2019 we have grown into a stable, non-profit organization. We
have more definition of who we are and what we want to be. Now we
are designing and clarifying our strategies for future growth and
development to serve our increasingly global and diverse community.
The Board and the Officers are energized by these challenges and
continue to seek input from the community.
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We emerged from 2020 with a clearly defined Vision, Mission,
and Values. In 2021, we moved on to identify the strategies that
will be the blueprint for achieving our Vision and Mission. While
our Board was hard at work defining strategies, our community
was growing. As our community grew, the needs and
opportunities to expand conscious leadership also grew.
Our online community now encompasses over 1400 people aged
16 to 92, at all levels of leadership development. Our community
represents leaders in all segments of society, from students to
community organizations, to corporations. By bringing diverse
groups of people together we can share leadership challenges
and collaborate to develop solutions. During the year we have
continued and expanded our Leadership Labs. We have also
initiated new partnerships to provide our members with access
to new tools and resources to facilitate their leadership journey
and develop others.

OUR
2021 FOCUS

OUR
GROWTH
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EXPANDING CONSCIOUS
LEADERSHIP

Our Purpose

Expanding Conscious Leadership

Our Vision

Leadership Matters!
We imagine a world where leadership is empowered in everyone
everywhere, so that all have the opportunity and tools to exercise
leadership in organizations, communities, and societies.

Our Mission

Leadership Matters!
We convene to explore leadership challenges, develop conscious
leaders, and create solutions that result in meaningful and equitable
change in organizations, education, and society.

Our promise

Your Leadership Matters!
We advance meaningful and lasting outcomes to leadership challenges:
Strengthening your leadership,
Enhancing your network,
Expanding your impact.
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Our Values
These values aren't just something nice to post on our website. These values deserve and
have a seat at the table whenever we are making decisions regarding the leadership, direction,
and action of our organization.

Diversity & Inclusion: Belonging,
Compassion, Openness, Humility
We believe in welcoming ALL people into our
community with openness - being willing to listen
to other’s perspectives and seeking to understand
so that we can be more empathetic leaders.

Community & Connection: Leadership,
Respect, Understanding
We work to create a respectful community that provides
an opportunity for people to connect across, gender,
generation, race, geography, industry, and profession to
increase knowledge and understanding so that we can
leverage the talents of the community to become more
effective leaders.

Learning & Curiosity: Growth,
Development, Wonder, Well-Being
We view the world with wonder and curiosity, welcoming
new ideas that will promote well-being and growth for us
as individuals and in our organizations so that we are
able to lead for the present and prepare for the future.

Creativity & Innovation: Vision, Impact,
Contribution, Collaboration
We approach challenges by looking for creative solutions,
coming out of the collective contributions of the community
so that we can lead to provide meaningful change in the
organizations and communities we serve.

Accountability & Excellence: Integrity,
Authenticity, Quality
We will perform all activities within the community with
competence, authenticity and integrity, so that we can
produce high-quality, excellent products, and services.
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EXPANDING OUR OUTREACH

BUILDING A RESILIENT AND DIVERSE COMMUNITY
Throughout 2021, we continued our virtual programming approach and implemented new
ways for the community to engage and build their networks. These included:
Providing free interactive virtual sessions and Leadership Lab teams enabling our
community to come together and learn from thought leaders and each other.
Building an archive of session videos and artifacts that are available on-demand to
accommodate schedules and time zones.
Sending regular communications and newsletters via our email distribution list to share
upcoming events, community news, and share session follow ups.
Receiving a Google Ad Grant that expands our ability to connect with new, more global
populations through greater presence on Google.
Establishing new partnerships with Polarity Partnerships and Global Leadership
Associates to further educate and provide members access to new tools.
Attracting new community members through our presence on Participate, an online
community engagement and educational content sharing platform, where video
recordings of LFC virtual sessions and other relevant tools and contents can be shared
for everyone in our community.

As a result of our outreach efforts in 2021, we were able to expand the demographics of
our community in terms of geography, diversity, and age. Attendees joined our sessions
not only from the United States, but also from Africa, India, Indonesia, Europe, and
South America. Participants included senior leaders to students, early and experienced
professionals, as well as retirees. Our community found significant value in connections
made through the organization and its programs.
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COMMUNITY DEMOGRAPHICS
Summit Demographics from 2021 demonstrate the expanding impact of the LFC. We have
never had an audience this large with this amount diversity. It is gratifying to know that so
many people are seeking leadership development at a time when there is a worldwide need
for leaders in every sector of work and society.

GLOBAL REACH

ETHNIC IDENTITY

GENDER IDENTITY
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GENERATIONAL SPAN

LFC MEMBERSHIP
Members’ dues help us provide free access to our Annual Online Summit, LFC Community
Conversations, Incubating Leadership Conversations, podcasts, on-demand courses,
articles, etc. Members are also invited to join Leadership Labs for active development.
Members join for a fee of $150. A Leadership Forum Community Scholarship program is
available to those who wish to become a member but cannot afford the membership fee.
Members also receive these additional benefits.
Free tools provided by our Partners
Ability to apply for non-profit grants to further work aligned with our mission
Be a mentor or obtain mentoring in a new mentoring program starting in 2022.
Receive reduced price on products created within the Leadership Forum Community
Vote to elect the Board of Directors
Influence major decisions made within the community
Be eligible to become a Leadership Forum Community Board Member
Donations, our scholarship program, and membership dues all help fund our programming
and ensure that the Leadership Forum Community will continue to be accessible to leaders
from around the world.

9

Program areas
Our purpose of Expanding Conscious Leadership
inspires us to create a year-round, ongoing depth of
learning and developmental experiences to advance
the practice of leadership and create real results for
our world.

Our monthly programming consists of Incubating Leadership Conversations (ILCs) and Leadership
Forum Community Conversations (LFCCs). ILCs consist of Provocateurs presenting ideas and
attendees having the opportunity to reflect, discuss, and act. LFCCs provide space for collective
reflection and conversation around a topical focal point, but are not fundamentally about content; it's
more about the simplicity and a time to reflect and connect.
 nce a year we have a Community Summit that consists of a more intensive group of sessions and
O
activities tied to a relevant leadership theme. We encourage attendees to step away from their daily
life and engage in some wonderful work on the future of leadership. The goal is for individuals and
organizations to take what they learn and utilize it to enhance their personal leadership journey and/or
bring ideas back to their organizations.
Our belief is that learning deepens when we engage in the social learning of dialogue, collective
meaning making, and the practice of putting ideas into action. Coming out of the Summit, some
individuals are moved to take their leadership learning to the next step by forming lab or team to
continue to explore an issue, incubate ideas, and develop solutions to share and expand their
leadership impact. These Leadership Labs meet on a regular basis to strategize and implement
solutions in the group's focus area. Check out the Leadership Lab website for more information.
Additionally, in 2022 we will be piloting a mentoring program. Mentors will be LFC members and
mentees can be anyone from the LFC community.
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2021 INCUBATING LEADERSHIP
CONVERSATIONS
Below is a highlight of our 2021 ILCs and the provocateurs who brought them to us:
January
Leadership Through COVID-19
By Covid-19 Leadership Lab

February
Are Our Comfort Zones Holding Us
Back From Equity and Inclusion?
By Erin Grayson

March
Exploring Restorative Practice
By Mala Malhotra Ortiz, Esq., PCC
& Jane Rosenzweig
April
Pilots, Platform, and Access for All
By Education Leadership Lab

Access Videos for
2021 ILC Sessions

May
Pain & Possibility in the Pandemic:
A Dialogue Between Leaders
By Renee Moorefield

September
Conscious Leadership Conversation:
A Leadership Lab Workshop
By Joel Wright & Faith Hassell

September
Leading Below the Surface: Embodying
the Type of Leadership that the World
Desperately Needs
By LaTonya Wilkins, MBA, ICF ACC
October
I See You
By Lyndon Rego and Sue Rose

December
Multicultural Competence
By Dr. Cedric Williams

January

A Leadership Lab team was established to
address the challenge of Leadership through
COVID-19. The exploration included
interviewing over 100 leaders that spanned
multiple industries, generations, and
geographies to learn what it took to lead this
year. A whitepaper summarizing the research
and results was produced and shared across
our community. This session was so well
received that an encore session was conducted
in January 2021.
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2021 ANNUAL SUMMIT
The 2021 Leadership Forum Community Summit took place on July 14 & 15. Leading up to the Summit there
were four weekly Incubating Leadership Conversation (ILC) sessions that provided one hour of content and
discussion. The theme of the 2021 LFC Summit was "Leading to Repair". The ILCs were the beginning of the
repair journey and provided attendees the opportunity to reflect and hear the repair journey's of others.
Our 2021 Summit truly reflected our global reach. Thanks to a Google Ads grant the Leadership Forum
Community was read about in countries all around the world. Our Google Ads were viewed by almost 50,000
unique viewers and over 3,000 of them clicked on our ads.

SUMMIT HIGHLIGHTS
Our Summit touched many aspects of
repair and we were honored to have
groups from all around the world share
their stories of repair. We started off, like
we do at all of our summits, with song.
Vanessa Mbouw and Kyle Campbell opened
each day with some original music. We were
grateful for Agahozo-Shalom Youth Village's
conversation and sharing about communal
healing. "And" thinking was also very well
received, so much so, that we created a
partnership with Polarities Partners.
Experiencing Global Leadership Associations
Transformations tool also catalyzed an
analyze for members to use this tool.
Did you know that you can see all the
sessions on our Youtube channel?
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Growing Our Community
We attracted more than 294 registrations for
the 2021 Summit a vast majority of these
individuals were new to the community:
68% of registrants were new to the
Community
25% of registrants found us through
social media or from our Google Ads
presence
35% of registrants were referred to by
other members of the community
Approximately two-thirds of the
registrants were female
An online, free presence resulted in
greater diversity (e.g., ethnicity,
geography, generations)

leading up to 2021 Summit

June 16th - Leading to Repair - Discovering a Journey to
Transformation
Key members of Leadership Lab teams within the Leadership Forum
Community started our journey by examining the disruptive events of
the past 18 months that defined the scope of essential repair.
Linette
Gomez

Renee
McClure

Lydon
Rego

June 23rd - Joshua Erhlich
Mindful Leadership to Repair: Developing Emotional Resilience
This is a space where all professionals, students, and leaders gained tools to
build their emotional intelligence, empathy, and resilience needed to withstand
times of disruption and change.

June 23rd - Yohannes Yadagne
Leadership Development as a Tool to Positively Impact Elections
Yohannes shared how a grant in Ethiopia is supporting an effort to use simple
leadership development concepts and tools to bring different groups together
to collaborate on creating a more peaceful election cycle.

July 7th - Bedriye Hulya
Wellbeing for Leaders
Wellbeing inspires Welldoing! Bedriye brought people together to experience a
story of repair and wellbeing that can be translated into organizational,
community, and societal change.

Access Videos for
All Summit Sessions
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2021 Summit provocateurs July 14 - Day One
 ommunal Repair: Responding to Societal Trauma
C
Jean-Claude Nkulikiyimfura, Shiri Sandler, and Maurice Ntagungira
This interactive session introduced the Agahozo-Shalom Youth Village as a globally
applicable model of individual and communal healing and repair. We discussed how
the youth village model has facilitated individual repair and forged networks that allow
the growth of new, stronger communities in Rwanda.

"And", The Grace Between Right or Wrong
Cliff Kayser, Chandra Irvin, & Margaret Seidler
We learned about the power of “AND.” Participants left the session invigorated with a
renewed sense of empowerment and hope for a better future in our communities and
workplaces.

Reframe Stress. Grow Stronger. Be Resilient.
Jennifer Lea & Clint Kofford
Becoming more resilient doesn’t happen overnight, but people can gain the skills,
knowledge and the plan for working toward Resilience.

Community Sing by Vanessa Mbouw led the Community Sing
Talking VIBE - LFC Talk by Carin Taylor (Workday)

July 15 - Day Two
Leading in Unprecedented Times
Mark DeFee, Michael Selmon, K.C. Schroder, & David Wright
The Anthem team provided attendees with fundamental knowledge and tools
to help them address emotional wellness needs in the workplace.

The Life Journey Experience: Repairing and Transforming Our Communities & Ourselves
Chuck Palus
Participants created and shared their Life Journey maps using Global Leadership Associates online
Transformations tool enabling everyone to explore their past, present and future desired leadership logics.

Our Ripple Effect
Poyee Chiu, Matthew Mullens, & Faith Hassell 
Participants walked through determining what they have learned from the Leading to
Repair journey and how they would individually and/or collectively continue the Leading
to Repair Journey by putting our learning into action and extend positive impact beyond
the time and community of the Summit.

Community Sing by Kyle Campbell
Wholly Shift: Changing The Conversation About Leading and Diversity Using
Brain Science - LFC Talk by Eric Bailey
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2021 Summit Supplement
The Leadership Forum Community Summit always generates new ideas and coalesces existing thoughts
through discussion and reflection. For the first time we invited Summit attendees to submit written articles that
reflect how the Leading to Repair Summit has impacted their thinking. These lasting artifacts continue to create
ripples of impact coming out of a Summit of leaders. This is a program we intend to continue in the future.
These articles were distributed to the community individually, reside on our website and in Participate as a
collection that reflects the "Leading the Repair" Summit. Many thanks to Gregg Vanourek who served as editor
for this collection.

Where Does Conscious Leadership Start? by Mark DeFee
Why Authentic Self-Awareness Is Key To Cross-Generational Leadership by
Curt Meinhold
Trust & Expanding My Conscious Leadership by Joel Wright
Alexander and the Sadhu: The Space of Conscious Leadership by Lyndon
Rego
In a Hyper-VUCA World, Leaders Need to Do the Opposite by Todd Cherches
The Power Enigma by Anne Hunnex
A Global Solution by Bill Green

Link to
Summit Supplement
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our Plan for 2022

The Power of Dreams: Activating a Collective Vision
for a Better Tomorrow
In his iconic “I Have a Dream” speech, Dr. Martin Luther King Jr. painted a picture of a
better future and demonstrated the power of dreams to create a better world. This
resonates even more today, as we are all living in a world where challenges have become
even more complex, and we can no longer solve problems alone.
Dreams are powerful not only for us as individuals, but they are equally important for teams,
organizations, our communities and our world. Through diversity of thoughts, incubation of
new ideas and boundary-spanning collaboration, we no longer have to dream alone. When
we dream together, we leverage each other’s support, experiences and perspectives to
shape the collective vision that propels us to discover the brave solutions and actions our
world is so desperately calling for.
To help us navigate this increasingly VUCA world, we must get back to visioning and ignite
the power of dreaming together. In this engaging and interactive two half-day virtual
summit, we will: (1) create a space to pause, reflect upon, and share our personal stories
and dreams; (2) engage our inherent capacities for achieving collective dreams; and (3)
build an environment of collaboration and support that will encourage and inspire us to turn
our dreams into reality for the greater good.

What do you dream for yourself, your organization, your schools,
your communities, and the world?

IIn addition, we will be creating a process for members to apply for grants, and through grants and
other projects, opportunities to contract LFC Members for paid work tied to grants, projects, or
other funded initiatives.
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2021 Year End
financial Report
The LFC’s 2021 funding sources continue to be
Membership Fees, Donations, and Fiscal Sponsorship
Fees. Our goal for 2021 was to have sustainable
funding to meet our operational needs so we could
continue to offer free programming and expand our
programs and service offerings. We ended the year
with $8,500 more than our starting balance. All
operational costs were covered but we were limited in
our ability to pay for labor and expand our
programming.
We did not achieve the goal to gain funding through
grants or sponsorships. In 2022, it is our intention to
have an Officer with the appropriate skills and
available time to seek new funding sources so that the
LFC will have a more sustainable foundation for the
future to expand our reach and further advance our
Mission.
Our limited ability to pay for labor, limits our ability to
expand our programs and services. We were able to meet
our current needs and begin to pay our staff for some of
their time in 2021. Our officer staff members put in many
more hours of uncompensated time than can be
expected. We paid for 11% of hours actually worked in
2021. To grow and sustain our organization we need be
able to attract and retain talent; compensation will be one
key lever for the LFC. We will continue to strive for a
stronger and more sustainable business model in 2022.

The LFC maintains a fiscal sponsorship relationship with The SLOPE Project for democratizing leadership in
education. The SLOPE funds are not recorded as part of the LFC financials, except for the administration fees
which are paid to the LFC under the fiscal sponsorship arrangement.
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Our Officers

Joel Wright
President

Anne Hunnex
Treasurer

Poyee Chiu*
Secretary

Matthew Mullens
Program
Operations

Faith Hassell
Marketing

Our Board Members

* At the end of 2021, Poyee Chiu transitioned from Secretary to Board Member
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Abundance of Gratitude

LATONYA WILKINS
CO-CHAIR

KARLI SCHOTT
MARKETING

KATHERINE
RIZZUTO

STEVE
GARDINER

JANE
ROSENZWEIG

ERIN
GRAYSON

An organization, such as the Leadership Forum Community, relies on many people who each
bring their unique talents. During 2021 these special individuals completed their service as a
Board Member or Officer. We owe each of them a debt of gratitude for lending their time and
talent to helping to build our organization and further our Mission. We look forward to continuing
to work with them in the future and are thrilled to know they will continued to expand the ripples
or leadership in their ongoing work and communities. Thank you for serving our community!

19

Leadership Forum Community, Inc.
350 Northern Blvd
Suite 324-1085
Albany, NY 12204-1000

